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Equality Impact assessment
The preliminary impact assessment is a quick and easy screening process. It should: 
identify those policies, projects, services, functions or strategies which require a full EIA by 
looking at: 
negative, positive or no impact on any of the equality groups 
opportunity to promote equality for the equality groups 
data / feedback 
prioritise if and when a full EIA should be completed 
justify reasons for why a full EIA is not going to be completed 
Preliminary assessment form v4 / 2011
Type of policy, service, function, project or strategy: 
Q3 - Thinking about each group below, does, or could the policy, service, function, project or strategy have a negative impact on members of the equality groups below?
Group
Negative
Positive / no impact
Unclear
Age
Disability
Race
Gender
Transgender
Sexual orientation
Religion or belief
Pregnancy and maternity
Other excluded groups
If the answer is "negative" or "unclear" consider doing a full EIA
Q4 - Does, or could the policy, service, function, project or strategy help to promote equality for members of the equality groups?
Group
Yes
No
Unclear
Age
Disability
Race
Gender
Transgender
Sexual orientation
Religion or belief
Pregnancy or maternity
Other excluded groups
If the answer is "no" or "unclear" consider doing a full EIA
Q5 - Do you have any feedback data from the equality groups that influences, affects or shapes this policy, service, function, project or strategy?
Group
Yes
No 
Unclear
Age
Disability
Race
Gender
Transgender
Sexual orientation
Religion or belief
Pregnancy and maternity
Other excluded groups
If the answer is "no" or "unclear" consider doing a full EIA
Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on this policy, service, function or strategy?
If you have to complete a full EIA please contact Claire Pond if you require help 
Tel: 023 9268 4818 or email:tellus@ports.nhs.uk
8.2.1.3144.1.471865.466429
023 9283 4789
19/08/10
Equality & diversity team
Gina Perryman
Full EIA form
Telephone: 023 9268 4818
 
Email: tellus@ports.nhs.uk
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	Service: Specialised Mental Health Commissioning, SCSCG
	Title_of_EIA: Fairoak Low Secure Service  
	: 
	Aimofpolicy: To re-commission low secure services for the people of Portsmouth.  Background:-Fairoak is a 14 bed male and female low secure specialised service on the St James’ Hospital site in Portsmouth.  The service is provided by Solent NHS Trust and Portsmouth PCT is the responsible commissioner for all current service users.  It was transferred from Portsmouth PCT to the commissioning portfolio of the Specialised Commissioning Group (SCG) in July 2010.  Solent NHS Trust served formal contractual notice of their intention to cease providing this service in May 2011, effective as of 31/3/2012, the key drivers for this being related to financial performance and a deficit position,  the core business of the Trust and to the sustainability of the current service/staffing model.  
	Policy_benefit: Existing and potential service users are affected by these plans.    Referrals to low secure services such as Fairoak are typically from a range of referrers which could include medium secure services,  as part of a planned pathway of step down  to conditions of lesser security,  the Courts via a Mental Health Act hospital order, prison, although this would usually be to medium security,  and general adult mental health services.   It is the expectation that most service users would access local community support in preparation for their eventual discharge back into the community.  Therefore, a move to another unit geographically distant from Portsmouth, could impact on continuity of care, on access by family members/carers and on accessing local services as part of a rehabilitation programme in preparation for discharge back into the community.  The equivalent of 10.5 beds in Fairoak are commissioned from Solent NHS Trust and is a mix of male and female beds.  Of the current  9 service users, it is expected that by 31/3/2012, only 3 users will remain who require inpatient care.  
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